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Director of Centrsl Intelligence

Ry s Tnspeetor Gemeral's Survey of the Covert Action
SRarf

1. Attached is the report of the Inmpector Jeocydl's Swrvey
of the Covert Action Staff., Coples hmve been sant to the Degnity
Director (Plaoe) and to the Chief, Covert Action StaXf via pu/e,

A romcvendul asking for tholr ccomonts on the survey ls attaoled
for yuur sigmture.

9. This report {e relattively shorl, snd there e an sectione
wiieh we think ahould be esgphasized for yowr specinl sthomtion. The
Stafl is cogposed of Pumetioel proupn which Mve thelr SEDRIALE
fuactions, snd we heve discussed these in some detsil. The cemtrel

thame of the veport, howsver, is the neet for claririestion of e
proper rale of the Staff and its relations to overnll Clanisstine
services objeciives. In order 1o expiain the cwrent sttiivdes, we
mve Wrlefly traced the evolution of ?m Saff frees itz carlier
position &s 4 commnd walt to its present status as & etaff oloment.
3. During the pest few years there Ing been & gradull with-
arawal of the Jtal? from its parbileipation in and detalled reviaw
of cpersticzsl sctivities. This has created s vold, since the gtalt
was oot directad imte apeeilic gtaff duties to replace lts serlier
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mriieipetion in day-to-iay cperetions. Rroad guidtowe was issucl

within the Clandsetine Services to provide & Zrame of relerenge for
s stalf funetion, but the Stalf's interpretation of this cherier
has been fnfluenced Yy I1te pest cogtact with opeasiions and o |
gonerul preforence of stalfl peveonnel for cperetioped futles., As

staff role and has not developed o fully affective poggaa.

k. The recvementations which we have mede are ntended L0 more
cisarly define the role of the Staff in the wariows aspeols of covert
actian. To & large degree this sust be accomplisbed thoough specific

mextts baing levied by the /P, mther than providing the
Starf with 2 beowd chkecter which iz subject to an even bromler inters

pretation by the SWd7 and 0 challenge Trom the opuvstiomnl divisioms.
Further, specifle DD/P sugport is mecessary to provile the Stalf with
a new status, since the trend ¢f recent yes:s hos boen t¢ lecsen the
inflummoe of the Staff in its relsvioss with the operating cosponents.
At the mame time the Stalfl sust Jevelop o cospetence in ite funotiomal
specialisations so that ite views will be respected ami sought.
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igmu B. Kirkpatrick
Attachment .
ce: BOCI - wiatt. —;Za.wéwjﬂf Trisinclio 145196 2 0% so il el
/¥ - w/utt, '
C/eA (via DB/P) - wlatt.
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